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With the greatest standard commmercial parts content
the sanitary space module, is the module with the
Shortest lead time.

The order point chart, Table~shows that the
earliest order award point for any of the four ATC
Standard outfit modules occur's nine months before start
of construction. If three months are allowed for the
shipyard’s pm-purchase order activities such as the bid
process collection of vendor furnished information
another actions, then the shipyard must begin the
module procurement  process twelve months before   the

Historically, for lead ship of a class similar in
size and complexity to the LPD 17, construction has
started approximately two years after award of the
shipbuilding contract Twelve months prior to star tof
constrution is then equivalent to twelve months after
contract award, and so there is twelve months of slack
time available before any module procurement action
must take place. It is reasonable to conclude, then that
incorporation of the ATC standard outfit unit modules
will have no adverse impact on the construction of the
LPD 17 class lead ship.

This one year buffer is based on historical data
on the time needed to achieve construction start-up.
Maintaining existing schedule norms is not the goal of
the LPD 17 design for production;  significant
reductions are sought. The ATC module lead times in
this analysis, however, werealso based on historical
performance and the ATC program through its
streamling of the design, planning material
ordering and production tasks for its module system
intends not only to support but also help drive the
reductions in overall ship procurement t i m e s .

There should be few problems in the
implementation of the ATC standard outfit package
unit system All domestic shipyards capable of
building the LPD 17 are familiar with the use of outfit
package units similar in planning requirements to the 
four ATC modules studied so the modules introduce
no unproven production technologies.

The aspects of ship procurement which have a

contacting and construction processes and the
capabilities  of the shipbuilding  industrial base. If the
lag between award of a shipbuilding contract and the
Start of construction is reduced to less than twelve
months, then it will be necessary to make

industrial base becomes factor if all of the module
manufacturers are overloaded by large orders, in which
case the material ordering lead times could be
prolonged. Furthermore, if the construction strategy

differs significantly from the baseline LSD 49 process
used here, then the insertion points could be earlier.
Investigations of these issues could be the subject of
follow-up study.
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